
Frontier Central School District 
FAQ 

 
Q1. Are Board of Education Members paid? 
 
A1. Generally, no.  The State Comptroller has consistently held that school board members 

may not receive compensation unless authorized by the State Legislature.  Frontier Board 
of Education Members are not paid. 

 
Q2. May a school district cut higher paid employees and replace them with lower paid 

employees? 
 
A2. No.  Collective bargaining agreements and tenure laws do not allow districts to do this. 
 
Q3. Which programs are not State mandated? 
 
A3. Non-mandated programs include Pre-K, kindergarten, music, art, librarians (except high 

school), athletics, extra-curricular activities, aides (unless required by special education), 
academic remediation (unless specified by assessments), bilingual instruction, ESL 
(English as a second language).  This is not an all inclusive list. 

 
Q4. I have a concern I want the District to know about.  What should I do? 
 
A4. In general, the concern should be brought to the person or department where the issue has 

arisen. 
 

• If your concern involves a Board of Education policy, it should be addressed to the 
Superintendent of Schools. 

• If your concern is about something related to a particular class, including the material 
being taught, you should speak directly with the classroom teacher.  If that doesn’t 
satisfy your concern, please speak to the Principal in the appropriate school building, 
and then to the Superintendent, if the concern has not been resolved. 

• If your concern involves a specific employee of the District, such as a teacher, aide, 
coach, maintenance staff, or administrator, raise your concern directly with that 
person.  If you don’t feel your concern has been appropriately addressed, the concern 
should be brought to that person’s supervisor.  If you are unsure of who the person’s 
supervisor is, please call the District Office at 926-1711 and ask.  If you are still 
unsatisfied, bring your concern to the Building Principal and then to the 
Superintendent. 
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Q5. Why can’t I just bring my concern to a Board of Education member?  I know one 
personally. 

 
A5. You are always welcome to share concerns with members of the school board.  However, 

in order to address your concern in the quickest and most effective way possible, we 
recommend following the steps outlined above in A4,  as your school board member 
would only be acting to relay information to the appropriate supervisor. 

 
Q6. I have a concern I want to raise, but I don’t want the staff member to know I raised it.  

Can I report my concern confidentially? 
 
A6. Yes.  The District takes such requests very seriously and will make every effort to honor 

the confidentiality of the person reporting the concern and/or of the child about whom the 
concern is being reported, in most cases, if reported.  However, please understand that, in 
some situations, confidentiality could hinder the District’s ability to take effective action.  
If this is the case, the District may ask you to waive your request for confidentiality to 
better address the concern.  In addition, depending on the nature of the concern, certain 
laws and regulations may require the District to report alleged conduct and may actually 
prohibit the District from keeping such information confidential. 

 
Q7. My concern involves a matter of public interest, not a specific individual.  I think this is 

something the Board of Education should decide.  How should I bring it up so it goes to 
the Board? 

 
A7. The District recommends raising concerns regarding matters of public interest with the 

Superintendent, who will raise it with the Board.  When that happens, you will receive a 
direct response to your concern. 

 
Q8. What is the GEA everyone is talking about? 
 
A8. The GEA (Gap Elimination Adjustment) was instituted by the New York State Governor 

in 2010 to help balance the New York State Budget.  It was supposed to be for one year 
only and the GEA “adjusted” the amount of the State Aid school districts were entitled to 
receive. 

 
 The GEA has remained in effect since 2010 and has caused Frontier to lose $24,900,000 

of State Aid we are entitled to receive. 
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Q9. What about reducing the number of administrators? 
 
A9. Administrators have been reduced in the past and, this budget calls for a further 

administrative reduction.  Considering which administrators are mandated by New York 
State and the number critical to perform required duties, both building-wise and District-
wise, currently, Frontier has just barely enough administrators necessary to keep our 
district functioning properly.  Business First has given Frontier the highest rating of 
administrative efficiency – five stars. 

 
Q10. Couldn’t we save money by reducing our energy costs? 
 
A10. We thought so.  The District recently completed an energy savings study by a national 

company that is an expert on how schools and businesses can save money through better 
energy control.  The report we received stated that our current energy savings program is 
so efficient that they could not come in and guarantee any further savings. 

 
Q11. Why do we continue to have capital projects? 
 
A11. One of the New York State Mandates is that all school districts must complete a Building 

Conditions Survey every five years.  This survey is required to detail needed repairs and a 
specific plan to address those repairs.  Capital projects are one way to finance those 
repairs with much less direct local tax dollars.  Also, capital projects are needed to assist 
districts in addressing the evolving changes in education.  For instance, technology 
growth has been a huge cost and capital projects have kept local tax dollars down while 
meeting new technology needs. 

 
Q12. Are district finances audited? 
 
A12. Yes.  All school districts, other than those employing fewer than eight teachers, and 

BOCES, must undergo an independent annual audit of their financial records conducted 
by an outside certified public accountant or a public accountant. 

 
 The auditor must furnish a draft audit report to the District’s Audit Committee first and 

then the Board of Education for their review, and a final report along with a management 
letter to the board.  The board must then pass a resolution accepting the final report.  In 
addition, the New York State Comptroller is authorized to examine the financial affairs of 
school districts and must audit at least once the accounts of all districts. 
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 Others assisting a school board in the management of its district’s financial affairs 
include: 
• The District’s Audit Committee 
• The Internal Auditor 
• The District Treasurer, Purchasing Agent, Tax Collector, and Claims Auditor  

 
Q13. Why doesn’t the District reduce pensions and thus reduce costs? 
 
A13. Pensions are a part of the New York State Teachers’ Retirement System (TRS) and the 

Employees’ Retirement System (ERS) and districts have no authority over either pension 
systems.  We are mandated as to how much we must, by law, contribute to both systems 
each year.  

 
Q14. Why doesn’t the district use a grant writer to reduce general fund expenses? 
 
A14. Frontier is currently looking to possibly hire a grant writer to assist the District in 

addressing our financial situation. But remember, grants come with rules that may restrict 
us as to how we are allowed to use funds.  In addition, grants are for a specified 
timeframe.  

 
 
 
 
  
 
 
 
 


